Northern Maple Utilities Inc. Meeting No. 002

NORTHERN MAPLE UTILITIES INC. — BOARD MEETING NO. 002 — MEETING

Meeting Information

Meeting Date: June 10, 2025

Meeting Time: 1:00 PM EST

Meeting Location: Hybrid (Council Chambers with Teams Option)
Attendees: Gregg Davidson (Chairman, Board Member) - Chambers

Manny Baron (President, Board Member) - Teams
Patrick Kelly (Treasurer, Board Member) - Teams
Reeba Arif (Secretary, Board Member) - Teams
Jamie Morgan (Board Member) - Teams

Lori Woodham (Board Member) - Chambers

John Mohle (Board Member) - Chambers

Paul Douglas (Board Member) - Teams

Vincent Guan - Teams

Rachel Carter — Chambers

Regrets: N/A

Distribution: Board Members, President

Review of Quorum & Proposed Agenda

Quorum was established with 8 board members present.

Section 1: Call to Order

Section 2: NMU Updates

Section 3: Communications
Section 4: Finance and Operations
Section 5: Capital Projects

Section 6: Other Business
Adjournment

The proposed agenda was adopted by the Board.

The Board shall adopt the agenda at the beginning of the meeting, and may, upon agreement of a majority of those
members present at the meeting, add or delete items from the agenda.

Notes from the meeting have been added in italics; actions have been recorded in bold.
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Northern Maple Utilities Inc. Meeting No. 002

ltem Discussion: Action
By:

1 Call to Order

1.1 Call to Order

June 10, 2025: Meeting #002 called to order at 1pm.

1.2 | Approval of Agenda

June 10, 2025: Agenda approved by PD, seconded by JM, carried.

1.3 | Approval of Previous Meeting Minutes

June 10, 2025: Motion to approve minutes of May 07, 2025, by MB, seconded by PD, carried.

2 Northern Maple Utilities (NMU) Updates

2.1 Administration Procedures
June 10, 2025 Updates by Secretary/Treasurer:
e Progress since incorporation

o Reached financial close on the series of Water/Wastewater projects to be
completed between 2025-2027.

o Signed all legal agreements between Northern Maple Utilities Inc (NMU) and
Northern Maple Investment Limited Partnership (PCo) shared via email with the
board on May 16, 2025

o All existing permits have also been uploaded to the OneDrive
OneDrive link to A02 - Board Documents.

e Status of outstanding legal agreements
o Novation of CIMA contracts
o Grant funding transfer/payments

Insurance
June 10, 2025 Updates by President/Treasurer:
29 e Insurance policy for NMU Board Members
o MB reached out to insurance provider. Working on finalizing insurance for board MB
members. MB to provide update once finalized.
e Insurance for Operator as per Schedule D-1 of OL
o PK working with insurance provider to finalize operator’s insurance (NMU). PK

Environmental liability will below typical as per OL but should not be a problem.
PK to provide update once finalized.
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https://townshipofmapleton.sharepoint.com/:f:/g/Common/Eoaizp7ZUNtHk11zYdIKp4UBVzv9L89fN8qQmSkeTYbppA?e=5BcMkN&xsdata=MDV8MDJ8cmVlYmEuYXJpZkBncmFoYW0uY2F8NjAyYWRiNzhmNjEwNDkyNzM4YWQwOGRkOTQ4YzZkOTN8OTIyMjVhZTNhMjhiNGRkZWFlMTY3MTZmMWJkY2Y3Yjh8MHwwfDYzODgzMDA1MzA1ODQ4MDI4OHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=NVpNTmxMSVJnSlVHcE8rd0FETW9xOVl1RDBCWEQ2Z28yQVRLZU9GU2pkMD0%3d

Northern Maple Utilities Inc.

Item Discussion:

Communication

Meeting No. 002

Action
By:

3.1

3.2

Logo

June 10, 2025 Updates by Treasurer:

o Trademark status update

o Reached out to independent legal for trademarks. Time: Takes 6 months — 1
year for it to seal but the logos are ready to be used.

o PK to provide update once finalized.

Joint Press Release
June 10, 2025 Updates

e Ajoint press release announcing the establishment of the MSC and beginning of
construction was issued on May 27, 2025

Mapleton - Services
www.mapleton.ca/services/nmu

Municipal Information Network (MiN)
https://municipalinfonet.com/article/municipal/cateqory/Infrastructure/40/114

3572/The-Township-of-Mapleton-and-Graham-Reach-Financial-Close-on-
41-Million-of-Water-and-Wastewater-Infrastructure-Projects.html

Graham Construction
httos://www.qgrahambuilds.com/news/mapleton-township-and-graham-reach-
financial-close-on-41-million-of-water-and-wastewater-infrastructure-projects/

Construct Connect
Township of Mapleton & Graham Reach Deal on $41M Water Infrastructure Projects

Canadian Council for Public Private Partnerships (CCPPP)
media-release-northern-maple-utilities-financial-close.pdf

Water Canada
Mapleton and Graham reach financial close on $41M of water and wastewater
infrastructure projects — Water Canada

LinkedIn

Note: social media outreach was sent after financial close was reached.

PK

Finance and Operations - <PLACEHOLDER>

4.1

Quarterly Financial Reporting
June 10, 2025 Updates by Treasurer:
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http://www.mapleton.ca/services/nmu
https://municipalinfonet.com/article/municipal/category/Infrastructure/40/1143572/The-Township-of-Mapleton-and-Graham-Reach-Financial-Close-on-41-Million-of-Water-and-Wastewater-Infrastructure-Projects.html
https://municipalinfonet.com/article/municipal/category/Infrastructure/40/1143572/The-Township-of-Mapleton-and-Graham-Reach-Financial-Close-on-41-Million-of-Water-and-Wastewater-Infrastructure-Projects.html
https://municipalinfonet.com/article/municipal/category/Infrastructure/40/1143572/The-Township-of-Mapleton-and-Graham-Reach-Financial-Close-on-41-Million-of-Water-and-Wastewater-Infrastructure-Projects.html
https://www.grahambuilds.com/news/mapleton-township-and-graham-reach-financial-close-on-41-million-of-water-and-wastewater-infrastructure-projects/
https://www.grahambuilds.com/news/mapleton-township-and-graham-reach-financial-close-on-41-million-of-water-and-wastewater-infrastructure-projects/
https://canada.constructconnect.com/dcn/news/infrastructure/2025/05/township-of-mapleton-graham-reach-deal-on-41m-in-water-infrastructure-projects
https://mapleton.ca/content/living-here/news/media-release-northern-maple-utilities-financial-close.pdf
https://www.watercanada.net/mapleton-and-graham-reach-financial-close-on-41m-of-water-and-wastewater-infrastructure-projects/
https://www.watercanada.net/mapleton-and-graham-reach-financial-close-on-41m-of-water-and-wastewater-infrastructure-projects/

Northern Maple Utilities Inc.

Meeting No. 002

Iltem Discussion: Action
By:
This is a placeholder for future agenda, this is to let the group know that we will give an
4.0 update of financial situation. No report to share.
10-Year Capital Plan
June 10, 2025 Updates by Treasurer:
5 Capital Projects
5.1 Mapleton WWTP Upgrades
June 10, 2025 Updates by Secretary:
e Mobilization scheduled for June 12, 2025
o Cofferdam installation — cofferdam subcontractors will be onsite Wednesday June 11
Drayton SPS
June 10, 2025 Updates by Secretary:
e Mobilization scheduled for July 029, 2025, pending land swap
Moorefield Water System Renewal
June 10, 2025 Updates by Secretary:
e Mobilization scheduled for June 12, 2025
RA to provide schedule updates as project moves forward. RA
6 Other Business
6.1 Groundbreaking Ceremony
June 10, 2025 Updates by Secretary
e Groundbreaking ceremony scheduled for June 11th, 2025.
e Project overview to be given at kickoff meeting on June 11 ahead of the
6.2 groundbreaking by Graham Construction
o Jamie/Tara can answer specific project related questions
Next Meeting:
June 10, 2025 Updates by Secretary
o Meetings will be held monthly until construction begins then switch to quarterly.
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Northern Maple Utilities Inc. Meeting No. 002

Item Discussion:

o Next meeting: July 08, 2025 at 1:000m EST

Meeting Adjourned at 1:17pm
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